Intelligent Inventory Optimization

Programs tailored to meet the goals of
improving your top-line growth while gaining
efficiencies in inventory management and
related operational challenges.



Our Expert Customer
Success Team

The Customer Success Team provides a wide range of services to assist you in your
journey- from the earliest touch-points of onboarding, through initial deployment, to
full rollout and optimization of the 4R Supply Chain Management & Analytics Platform
and Solution. In our quest for customer success, clients can expect quarterly business
reviews, recommended best practices, and ROI optimization workshops throughout
their journey with us.
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Assurance that you will achieve your goails.

The best fit and use of our solutions is part of your success, but more importantly, our
success teams seek to understand the why and how we can proactively help you
maximize your customer’s experience, yielding greater profitability.

Connected with SCM experts for best practices.

We provide tiered levels of service and support, based on client needs. Connect with
the Customer Success team during regularly scheduled weekly business meetings, live
chat or through user forums; or access the 4R knowledgebase with articles, explaining
industry best practices, 4R product features, tips, and troubleshooting info.

Supported by a team committed to your success.

Our team becomes part of your team to proactively provide simulation and analysis,
production processing, feature calibration and optimization management , with a keen
focus on business success.
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How We Support Your Journey

The 4R Customer Success Team:
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We can help you use Align your supply chain strategy with the

business strategy.

new teChnOIOgy to Improve your supply chain’s agility in meeting
ada pt to the new expanding customer preferences.

inventory OptimiZCItion Support more flexible process design and

support options for new business models.
environment Improve the customer experience by helping you
identify and deliver customer preferences.

Leave the details to us, while you focus on the bigger picture and the future of your business.




Quarterly Business
Reviews Expert Monitoring,
Insights and Advice

We provide weekly check-ins to Rocen Sales Tren & Forecast Accuracy Overview
review business trends, status on
active projects and any outliers
or exceptions that require quick
resolution if they arise. Every

quarter, our clients receive a T Beret o Dat- 56 Genrte
more detailed review:

Project and Deployment Status
Progress on initiatives versus timelines
Accomplishments and Priorities
Current Risks and Risk Mitigation

Business Benefits To-date
Forecast Accuracy Improvement
Margin Improvement
Inventory Carrying Cost Reduction

Value Generating.ldeas
Strategic Updates
4R Features
Project debriefs and reviews

New 4R Platform Features
4R Feature Roadmap and how it
relates to upcoming strategies

Recommendations
Moving Forward




Why Choose 4R?

Identify true demand, utilizing Al
and machine-learning. and generate
?’ Assortment more accurate forecasts, driving more

Optimization accurate upstream and downstream
processes that maximize profitability.
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_ management that is guaranteed to
PREDICTIVE Re‘,’,'mf,?:;ent maximize profit across all channels,
ENGINE reduce inventory carrying cost and
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m deliver superior customer service.

X Replenishment Planning
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<\ Vendor Order
Optimization

Allocation Planning
Allocation

Planning Allocate the right amount of inventory
to the most profitable locations at the
right time, minimize stranded end-of-
season inventory and reduce the need
for future markdowns.

The 4R Advq ntqges Vendor Order Optimization
Enable buyers to make informed
\ Integrates with and compliments your Execution decisions on buying requirements when

executing demand, replenishment and

Systems, providing a strategic path off of existing albcation plans

spreadsheets and basic planning systems

J Unifies the data into One Predictive Engine for
supply chain analysis across planning processes

\/ Delivers Best in Class Planning Process Modules Markdown Optimization
\/ Provides outsourced options, which eliminate the Maximize revenue and achieve
d for large capital outlay, shifting costs to Pay- merchandising goals each season
nee 9 P Y 9 Y by recommending the optimaltiming
As-You-Go operating expenses. and depth of end-of-season and
\/ Provides services tailored for continuous end-of-life markdowns.

improvement and customer success

4R platform and services have proven to help retailers Assortment Optimization
meet customer expectations, improve profitability, Optimize product offerings at each
d . d I store to meet customer preferences
reduce inventory, and empower employees - some and drive revenue growth through
clients realizing $6 million to $265 million in data-driven insights, resulting in

. . improved customer satisfaction.
incremental profit.




~ Jared Brown, Senior Analyst,
Aubuchon Hardware
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